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a result, the budgets for their initial operating year were created by combining each merging 

district’s voter-approved budget. Eight additional districts became operational in July 2017.  

Early data from these 12 districts reveal cost savings that meet or exceed projections. For 

example: 

 Mill River Unified Union School District (operational July 2016):  

o Creation of a new position responsible for the buildings and grounds of all 

schools operated by the unified district. By centralizing these functions, the 

unified district realized a net savings of $250,000 in the first year, even after 

paying the associated salary and benefits for the new position. 

o Heading in FY2019, the unified district anticipates a surplus in excess of $850,000 

due to: 

 staffing changes due to retirement attrition; 

 overall budget efficiencies;  

 special education savings; 

 buildings and grounds-related savings; 

 increased elementary and high school tuition revenue; and 

 pre-merger surplus brought to the unified district by the merging 

districts.  

 Otter Valley Unified Union School District (operational July 2016): Prior to FY2018, the 

district operated K-6 programs in both Whiting and Sudbury. Each school employed 

three teachers, enrolled approximately 30 students, and had only multiage classrooms. 

Unification has enabled creation of one primary (with separate classes for K, 1, and 2-3) 

and one “intermediate” campus (with separate classes for 4, 5, 6).  

 Essex Westford Unified Union School District (operational July 2017):  

o Consolidation of two central office administrations offered the greatest, and most 

sustainable, cost reductions for this new unified district. In the first year of 

operation, three central administration positions were eliminated – 

a superintendent, a business manager, and a bookkeeper position – for a total 

annual savings of nearly $358,000 in salary and benefits. The unified district 

anticipates that the FY2019 budget process will eliminate an additional four 

administration positions, for potential savings of $400,000. 

o Elimination of the need to make tuition payments for Westford students 

attending Essex High School resulted in savings of approximately $100,000 in 

FY2018. 

 Kingdom East Unified Union School District and NEK Choice School District (both 

operational July 2018): Creation of these two new unified districts will result in the 

elimination of one supervisory union for an anticipated net annual savings of 

approximately $500,000 in central administration costs. 

New districts also report that unification has provided opportunities to “even-out” 

enrollment among schools and to improve student-to-teacher ratios.  
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Appendices 

 

A Governance Activity – Approved Proposals as of January 10, 2018 

B Governance Activity Map – as of January 10, 2018 

C Sec. 9 Proposals – as of January 17, 2018 
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Appendix A:  Approved Unification Proposals as of January 10, 2018  

 
New UUSD Name 

 

Operating/ 

Tuitioning 

SU Involved 

(dists merging, 

if not all)  

Assumes 

Full 

Operation 

Town 

Voting 

YES 

Dists 

Voting 

YES 

K-12 FY18 

ADM of 

Merged 

ADM of 

Districts 

Voting NO 

Addison Central School 

District 

PK-12 o Addison C 

(became an SD) 

07.01.2017 7 8 1,649.31 
 

Addison NW School 

District 

PK-12 o Addison NW 

(became an SD) 

07.01.2017 5 4 883.03 
 

Barstow UUSD PK-8 o  

9-12 t 

Rutland NE 

(Chittenden, 

Mendon) 

07.01.2016 2 2 294.14 
 

Caledonia Cooperative 

UUSD 

PK-8 o  

9-12 t 

Caledonia C 

(Walden and 

Barnet) & Essex 

Cal (Waterford) 

07.01.2018 3 3 569.94 
 

Central Vermont UUSD  PK-12 o Orange North 

(Williamstown) 

& Washington 

South 

(Northfield)  

07.01.2018 2 2 976.33 
 

Champlain Islands 

UUSD 

PK-6 o  

7-12 t 

Grand Isle 

(Grand Isle, Isle 

la Motte, North 

Hero) 

07.01.2019 3 3 384.16 
 

Champlain Valley 

School District 

PK-12 o  Chittenden S 

(became an SD) 

07.01.2017 5 6 3787.54 
 

Elmore-Morristown 

UUSD 

PK-12 o Lamoille South 07.01.2016 2 2 776.51 
 

Essex-Westford 

Educational Community 

UUSD #51 

PK-12 o Essex SD & 

Chittenden 

Central - became 

new SD #65  

07.01.2017 3 4 3,473.61 
 

First Branch USD  PK-8 o  

9-12 t 

WRVSU 

(Chelsea-

Tunbridge) 

07.01.2018 2 2 334.87 
 

Franklin NE PK-8 UUSD PK-8 o 

9-12 t 

Franklin NE 

(Bakersfield, 

Berkshire) 

07.01.2019 2 2 453.94  
 

Granville-Hancock USD PK-12 t WRVSU 

(Granville-

Hancock) 

07.01.2018 2 2 87.8 
 

Green Mountain USD PK-12 o Two Rivers 

(Andover, 

Baltimore, 

Cavendish, 

Chester, Green 

Mtn UHSD) 

07.01.2018 4 4 633.75  
 

Harwood UUSD PK-12 o Washington 

West  (became 

an SD) 

07.01.2017 6 6 1,674.18  
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New UUSD Name 

 

Operating/ 

Tuitioning 

SU Involved 

(dists merging, 

if not all)  

Assumes 

Full 

Operation 

Town 

Voting 

YES 

Dists 

Voting 

YES 

K-12 FY18 

ADM of 

Merged 

ADM of 

Districts 

Voting NO 

Kingdom East UUSD PK-8 o  

9-12 t 

Cal N (Burke, 

Lyndon, 

Newark, Sutton, 

Millers Run & 

Essex-Cal 

(Cncrd, Lnbrg) 

(became an SD) 

07.01.2018 8 7 1,644.01  
 

Lamoille North MUUSD PK-12 o 

(Cambridge: 

7-12 only) 

Lamoille North  07.01.2017 5 6 1,321.26  Cambridge 

- 296.85 

Maple Run Unified 

School District 

PK-12 o Franklin C 

(became an SD) 

07.01.2017 3 4 2,250.19  
 

Mill River UUSD PK-12 o Rutland South  

(became an SD) 

07.01.2016 4 5 712.58  
 

Montpelier-Roxbury 

School District 

PK-12 o Montpelier and 

Washington S 

07.01.2018 2 2 1,099.42  
 

Mt Abraham Unified 

School District 

PK-12 o Addison NE 

(became an SD) 

07.01.2018 5 6 1,355.80  
 

NEK Choice School 

District 

PK-12 t Cal N (E Hven); 

Essex-Cal 

(Granby, Gldhll, 

Kirby, Maidstne, 

Victory); & 

Essex N 

(Blmfld, Brnswk, 

Lmngtn, Nrtn) 

07.01.2018 10 10 266.15  
 

Orange Southwest 

UUSD  

PK-12 o Orange SW 

(became an SD) 

07.01.2017 3 4 783.31  
 

Orange-Washington 

UUSD  

PK-8 o  

9-12 t 

Orange North 07.01.2018 2 2 265.27  
 

Otter Valley UUSD PK-12 o Rutland NE 

(Brandon, 

Goshen, 

Leicester, 

Pittsford. 

Sudbury, 

Whiting, 

OVUHSD)                                                                                                       

07.01.2016 6 7 1,144.56  
 

Quarry Valley UUSD PK-12 o Rutland C (W 

Rutland, 

Proctor) & 

Rutland SW 

(Poultney) 

07.01.2018 3 3 907.52  
 

River Valleys USD PK-6 o  

7-12 t 

Windham C 

(Dover and 

Wardsboro) 

07.01.2019 2 2 234.70  
 

Rochester-Stockbridge 

Unified District 

PK-6 o 

7-1 2t 

WRVSU 

(Roch;Stckbrdge) 

07.01.2018 2 2 145.45 
 

Slate Valley MUUSD PK-12 o 

(Orwell: 

9-12 only) 

Addison-

Rutland  

07.01.2018 5 6 1,106.42  Orwell - 

121.5 

Southern Valley UUSD  PK-8 o 

9-12 t 

Windham SW 

(Halifx, Rdsbro) 

07.01.2018 2 2 151.22  
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New UUSD Name 

 

Operating/ 

Tuitioning 

SU Involved 

(dists merging, 

if not all)  

Assumes 

Full 

Operation 

Town 

Voting 

YES 

Dists 

Voting 

YES 

K-12 FY18 

ADM of 

Merged 

ADM of 

Districts 

Voting NO 

Taconic & Green 

Regional School District 

PK-8 o  

9-12 t 

Bennington 

Rutland 

(Danby, Dorset, 

Manchstr, Mtn 

Towns (Weston, 

Peru, Landgrove, 

Lndndrry), Mt 

Tabor, Sndrlnd)  

07.01.2018 9 7 1,613.54  
 

Twin Valley Unified 

Union District 

PK-12 o Windham SW 

(Whitingham & 

Wilmington) 

07.01.2018 2 2 370.40  
 

Wells Springs UUSD PK-6 o / 7-

12 t 

Rutland SW 07.01.2018 2 2 245.25  
 

West River MUUSD PK-12 o 

(Windham: 

7-12 only) 

Windham C 

(Brookline, 

Jamaica, 

Newfane, 

Townsend & 

{Windham}) 

07.01.2019 4 5 452.91  Windham - 

15 

White River Unified 

District 

PK-12o WRVSU 

(Bethel-

Royalton) 

07.01.2018 2 2 533.86 
 

Windsor Central 

MUUSD 

PK-12 o 

(Barnard:  

7-12 only) 

Windsor C 

({Barnard}, 

Bridgewater, 

Killington, 

Pomfret, 

Reading, 

Woodstock) & 

Two Rivers 

(Plymouth) 

07.01.2018 6 7 753.84  Barnard - 

62 

TOTAL:       135 143 33,336.77  
 

 

 

RECONSIDERATION 

       

Ludlow-Mount Holly 

UUSD – Yes, but Ludlow 

reconsideration vote Feb 6 

PK-12o 

then   

PK-6o/7-12t 

Two Rivers (Mt 

Holly, Ludlow, 

Black River 

UHSD) 

(07.01.18) 
    

Mettawee School 

District  - Yes, but Rupert 

reconsideration vote Feb 15 

PK-6o/7-12t Bennington-

Rutland 

(Pawlet, Rupert, 

Mettawee 

UESD) 

(07.01.18) 
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Appendix B: Merger Activity Map 
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Appendix C:  Sec. 9 Proposals as of January 17, 2018 

 

Bold italics indicate entity that submitted proposal - e.g. "Winhall" = from Winhall School 

District individually; "Franklin West" = from all districts in FW SU jointly 
 

SU Name District(s) Total 

Districts 

towns (or 

USDs) 

Sec. 9 

Proposal 

Received 

Notes 

Addison-

Rutland 

Orwell 
   

Slate Valley MUUSD 

Barre Barre City 

Barre Town 

Spaulding Union 

   
preparing new 

merger proposal 

Battenkill Valley Arlington 1 1 1 
 

 
Sandgate 1 1 1 

 

Bennington-

Rutland 

Winhall 1 1 1 
 

 
Pawlet 

Rupert 

Mettawee Union 

   
February 15 revote 

Blue Mountain Blue Mtn 

(Groton, Ryegate, 

Wells River) 

1 1 1 
 

Caledonia C Danville 1 1 1 
 

Chittenden East Huntington 1 1 1 Mt Mansfield 

MUUSD 

Essex North Canaan 
    

Franklin NE Montgomery 1 1 1 
 

 
Enosburgh 

   
expect soon 

 
Richford 

   
expect soon 

Franklin NW Franklin 

Highgate 

Swanton 

Miss. V Union 

Sheldon 

5 4 1 
 

Franklin West Fairfax 

Fletcher 

Georgia 

3 3 1 
 

Grand Isle South Hero 1 1 1 
 

Lamoille North Cambridge 
   

Lamoille N MUUSD 

Lamoille South Elmore-Mrristwn 

Stowe 

2 2 1 
 

North Country Brighton 

Charleston 

Derby  

Holland 

Jay  

13 12 1 NC Union High 

School  
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SU Name District(s) Total 

Districts 

towns (or 

USDs) 

Sec. 9 

Proposal 

Received 

Notes 

Lowell 

Morgan 

Newport City 

Newport Town 

Troy 

Westfield 

N Country Union  

Coventry 

Orange East Bradford & 

Oxbow Union 

2 1 1  

 
Newbury 1 1 1 

 

 
Waits River 

UUSD (Corinth-

Topsham) 

1 1 1 
 

 
Thetford 

    

Orleans Central Albany 

Barton ID 

Brownington 

Glover 

Irasburg 

Orleans ID 

Westmore 

Lake Rgn Union 

   
Considering 

preparing new 

merger proposal 

Orleans SW Craftsbury 

Wolcott 

Greensboro 

Hardwick 

Stannard 

Woodbury 

Lakeview Union 

(Greensboro & 

Stannard) 

Hazen Union 

(Greensboro, 

Hdwck, Wdbry) 

7 6 1 
 

Southwest 

Vermont 

Bennington 1 1 1 
 

 
N Bennington 1 1 1 

 

 
Pownal 1 1 1 

 

 
Shaftsbury 1 1 1 

 

 
Woodford 

   
revote January 9:  No 

 
Mt A Union 

    

Two Rivers Ludlow 

Mount Holly 

Black River 

   
February 6 revote 
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SU Name District(s) Total 

Districts 

towns (or 

USDs) 

Sec. 9 

Proposal 

Received 

Notes 

Washington 

Central 

Berlin 

Calais 

East Montpelier 

Middlesex 

Worcester 

Union #32 

6 5 1 
 

Washington NE Cabot 1 1 1 
 

 
Twinfield 

(Marshfield & 

Plainfield) 

1 1 1 
 

White River 

Valley 

Sharon 1 1 1 
 

 
Strafford 1 1 1 

 

Windham C Stratton 1 1 1 
 

 
Windham 1 1 1 West River MUUSD 

Windham NE Athens 

Grafton 

Westminster 

Rockingham 

Bellows Falls 

Union 

5 4 1 
 

Windham SE Brattleboro 1 1 1 
 

 
Dummerston 1 1 1 

 

 
Guilford 1 1 1 

 

 
Putney 1 1 1 

 

 
Brattleboro 

Union 

1 
   

 
Vernon 1 1 1 

 

Windham SW Searsburg 1 1 1 
 

 
Stamford 1 1 1 

 

Windsor Central Barnard 1 1 1 Windsor C MUUSD 
 

Pittsfield 1 1 1 
 

Windsor SE Hartland 

Weathersfield 

2 2 1 
 

 
West Windsor 

Windsor 

   
merger vote in 

March 

 TOTALS 

 
75 68 38   

 

 


